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After going through the thorough process of
developing an organizational commitment
to investing with diverse asset managers, it is
important to institute accountability mechanisms
to ensure your institution follows up on its
commitments year after year.

Incorporate Diversity into Your RFP
and Due Diligence Process
As part of your RFP process, require diversity
disclosure and reporting for both majority-owned
and diverse-owned firms. Your first year of
requiring such disclosure will give you a baseline
for the level of diversity in your portfolio. In each
subsequent year, you will be able to track the
changes in both the diversity of all candidates
submitting RFPs as well as all managers hired by
your institution.
New York City Public Pension Funds, for example,
require all prospective managers in private and
public markets that undergo due diligence
to complete a Diversity Profile and answer
diversity and MWBE-related questions in the Due
Diligence Questionnaire. Thus, a firm’s diversity
of investment professionals, MWBE status, and
policies and practices to promote a diverse and
inclusive professional environment and decisionmaking team are integrated, along with all
relevant performance and other factors, in the
evaluation and selection of all managers.41
You can access the NYC Public Pension Funds’
Diversity profile and Due Diligence Questionnaire at:
http://diverseassetmanagers.org/fiduciaryguide.42

BEST PRACTICE HIGHLIGHT

As part of its due diligence
process on behalf of New York
City Public Pension Funds, the
New York City Comptroller asks
not only for the composition
breakdown of a firm’s board
and investment staff but also
a diversity breakdown of
compensation for all investment
professionals as well. By
understanding what proportion of
salaries and total compensation
are allocated to diverse groups,
one can better see how diversified
the decision-makers truly are.43
Develop Performance Metrics and
Publicize Results
Decide which metrics will most inform success for
your institution and set target benchmarks for the
next 1 to 5 years.
The Silicon Valley Community Foundation (SVCF)
published their Investment Manager Diversity
Report in January 2016 to highlight results for their
first year of implementing a strategy to increase
the diversity of their investment managers.
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SVCF committed to:

Hold Diversity Hearings

• A
 nnually require SVCF’s investment
consultant, Colonial Consulting, to report
on the number of diverse managers met
with throughout the year.

The State of Illinois originally passed legislation
simply requiring the state’s public pension
funds to report on the numbers of diverse asset
managers managing their funds. Yet, the funds
were quite comfortable reporting fairly dismal
numbers, as no follow up or questioning existed
with regard to their reports. As a result, a Senate
Select Committee on Pension Investments was
created to oversee the reporting. Initially, this
added pressure pushed the funds to develop lists
of minority managers, though previously they
had claimed that few existed. It subsequently
advanced to a stage where the funds were
asked to set goals. Legislation was eventually
passed, which required funds to set goals, though
legally no specific goal levels could be included
in the legislation. Rather, funds set their own
goals, which they are required to report to the
legislature.45

• A
 nnually require SVCF’s investment consultant
to report on the number of diverse managers
it has recommended to all clients.
• A
 nnually review how many diverse
managers were considered for SVCF’s
investment portfolio.
• A
 nnually review how many diverse
managers were selected to manage SVCF’s
investment portfolio.

167%

In addition, SVCF also tracked the amount of
44
assets managed by diverse managers.
INCREASE

Page 3 of the Silicon Valley Community Foundation’s
“Investment Manager Diversity Report” (January 2016)
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39%, Women

17% African-American

167%

13% Hispanic

INCREASE

22% Asian
9% 2 or More

TOTAL
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Diversity of Recommendations:
Manager recommendations
were inclusive across gender
and ethnic groups
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2014

2013

$139
MILLION

*Diverse managers are defined as investment firms with 51% or more ownership by minorities or women.

Diverse Managers at SVCF

167%
$139
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MILLION
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INCREASE

SVCF Investment Strategies

TOTAL

TOTAL

SVCF Assets Managed

$139 MILLION
TOTAL

$139
MILLION
33% Fixed Income

INCREASE

TOTAL

25% International Equities
16% U.S. Equities

INCREASE
$52 MILLION
TO
$52 MILLION TO
$139 MILLION
$139 MILLION

TOTAL

14% Cash Deposits
7% Private Assets

$139

To view the completed Diversity Questionnaire for

TOTAL

Manager Recommendations:
109% increase – from 11 to 23
More meetings with diverse
managers resulted in more
recommendations by our
investment consultant

2015

2014

2013

Manager Meetings:
60% increase – from 43 to 69
Greater engagement by our
investment consultant with
minority and women managers
resulted in 60% increase in
meetings with diverse managers*

2013

2013

INCREASE

2014

2014

2013

$139
MILLION

INCREASE

167%

2015

109%

INCREASE

167%

Diversity of Recommendations:

Manager Recommendations:

60%

2014

2013

Manager Meetings:

Funds’ reports and testimony are delivered
at annual Diversity Hearings overseen by the
Senate Committee on Public Pensions and
State Investments chaired by Senator Kwame
Raoul. Prior to the hearings, funds respond to a
MILLION
questionnaire
regarding their diversity inclusion.

TOTAL

$139
MILLION
the State
Universities Retirement System of Illinois
(SURS), the SURS Diversity Report presented at the
hearings in November 2015, and DAMI’s testimony
at the August 2016 State of Illinois Diversity
Hearings, see: http://diverseassetmanagers.org/
fiduciaryguide.46

$139 MILLION

5% Hedge Funds

2013

TOTAL

$139
MILLION

From 3 to 6 to 8 over 2013, 2014, 2015.
More recommendations by our
consultant resulted in more mandates
awarded to diverse managers at SVCF.

2013

2014

TOTAL

$139
MILLION
32

167%
INCREASE

$139 MILLION

Mandates have been awarded across
multiple asset classes.

TOTAL

167%
$139

TOTAL
INCREASE

2014

2013

2015

2014

2013

$52 MILLION TO
$139 MILLION

2014

2015

2014

2013

167%
INCREASE

As a result of these eﬀorts,
diverse managers managed
$139 million of SVCF’s assets in
2014, up 167 percent from 2013.

MILLION

$52 MILLION TO
$139 MILLION
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